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PRINCE2® Foundation and Certification in English

Kurs ID: PRINCE2FND-EN
Dauer: 3 Tage
ab € 2.190,00 zzgl. MwSt.

Mehr Details

The course provides the participants with a sound basic knowledge of the PRINCE2®
method for project management. In addition to conveying the PRINCE2® method and its
terminology, the aim of the course is also to prepare the participants for the PRINCE2®
Foundation exam.

This course will be delivered in English language!

Kursinhalte

e The structure of PRINCE2®
¢ Business Case theme

e Organization theme

¢ Directing a project

e Starting-up a project

¢ Risk theme

¢ Quality theme

¢ Change theme

¢ Plans theme

* Progress theme

e |nitiating a project process
e Controlling a stage process
e Managing product delivery process
¢ Closing a project process

e Exam preparation

The certification online-exam is a multiple-choice test consisting of 60 questions that must
be answered within 60 minutes. No materials are allowed (closed books), 33 out of 60
points (55%) must be achieved. The exam can be done either online using the PeopleCert
remote proctoring system (candidates will be provided a voucher code and a short how-to-
use-manual) or paper-based directly onsite following the training. The trainer will then
invigilate the exam directly after the training has finished (at the end of the 3rd training
day).
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Voraussetzungen

No special regirements.
Zielgruppe

People who are looking for a controlled approach to managing projects. Project managers,
consultants and employees who want to get a comprehensive overview of all aspects of
the project life cycle and the key documents to be created in each section of a project.
People who want certification in the subject area, people who want further training as
PRINCE2® Practitioner.
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